
 

 
Strategic Management Plan 2016-2021 
Communications & Policy Development  

Steering Committee Report 
 
Report Date: June 1, 2020 

Chair/Co-Chairs: Melanie Williams, Ph.D. 

         

Reporting Period: Start Date  6/1/2019 End Date  5/31/2020 
 
Were there any significant changes to the Steering Committee or the goals and objectives of 
this Priority Area since your last report?   No   Yes  

 If yes, please describe: 

What were some of the most salient accomplishments during this reporting period? (Limit to 1-
3 highlights)? 

1. Completing the new Communications Steering Committee Charter 
2. Promotion and support of the NAACCR election nomination process and promoting World 

Cancer Day using a more complete and comprehensive plan and schedule. 
3. Maintaining NAACCR’s social media use, including monthly tweets, as well as completing a 

NAACCR article on the NAACCR member social media survey. 
4. Obtaining a new Communications Steering Committee Chair to begin June 2020. 

Please provide an update for each of the objectives below, including progress to date and 
relevant work groups and task forces, where appropriate. For more information about the 
2016-2021 SMP, go to https://www.naaccr.org/strategic-management-plan. 
 
Goal 1: Serve as the voice for NAACCR members on key issues involving central cancer 
registries. 

Objective 1: Use modern methods such as internet-based technologies to capture and 
share member views, opinions, and perspectives on important registry issues. 

Update: Continue to maintain use of social media, particularly Twitter, as well as 
posting regularly to LinkedIn to promote information at the request of NAACCR 
steering committees. The NAACCR Narrative was also used to facilitate 
communication for NAACCR Membership. Enhancements have been suggested such as 
every NAACCR Committee appearing in every Narrative, and re-initiating registry 
spotlight articles. 

Objective 2: Release position papers and policy statements, as appropriate, that support 
registries, cancer surveillance, and the NAACCR mission as required by the Board, 
NAACCR membership, or steering committees. 

https://www.naaccr.org/strategic-management-plan


 

Update: No position papers or statements were requested of the committee for 
promotion during this period. 

Objective 3: Serve as a united voice for policy issues and position statements that 
promote NAACCR’s mission or benefit central cancer registries. 

Update: No requests for policy issues and statements were requested of the committee 
for promotion during this period. 

 

Goal 2: Promote the sharing of expertise, knowledge, procedures, and best practices among 
NAACCR members to ensure efficiency and reduce redundancy of effort.  

Objective 1: Promote the Causeway Workspace Collaboration resource on the NAACCR 
website where members may post informational items that may be of value to other 
NAACCR members.  

Update: No additional work has occurred in this area. 

Objective 2: Develop an area on the NAACCR website where members may ask other 
members for guidance with particular issues or suggest a problem for collaborative 
solution efforts. 

Update: The NAACCR Forums continue as a mechanism where members may easily ask 
other members for guidance, as well as collaborate directly with one another.  

 

Objective 3: Enhance NAACCR’s use of web-based and technology-driven communication 
systems to improve information sharing and promote adoption of best practices and develop a 
more global distribution list for outward communication. 

Update: Completed NAACCR membership social media survey to gain a better 
understanding of current membership use and preferences. Also drafted survey for 
feedback on the NAACCR Narrative newsletter, but due to COVID-19 postponed 
implementation. 

Objective 4: Provide a venue and act as a clearinghouse for sharing software products, 
SAS or other programs, algorithms, tools, and/or templates to make them more widely 
available and minimize duplication of effort.  

Update: The NAACCR ListServ through NAACCR’s Community Connect system 
continues as an effective means for information dissemination about these tools. The 
NAACCR web site also serves as an important method for sharing software, SAS or 
other programs, algorithms, tools, and templates critical to the cancer registry/ 
surveillance community for activities, such as Calls for Data and Version 2018 changes.  



 

Strategic Management Plan 2016-2021 
Professional Development (PD) 

Steering Committee Report 
 
Report Date: 5/14/2020 

Chair/Co-Chairs: Mignon Dryden 

    

Reporting Period: Start Date June 2019 End Date May 2020 
 
Were there any significant changes to the Steering Committee or the goals and objectives of 
this Priority Area since your last report?   No   Yes  

 If yes, please describe: 

What were some of the most salient accomplishments during this reporting period? (Limit to 1-
3 highlights)? 

1. Development of Telecommuting Best Practices document completed and associated webinar 
held April 14, 2020. 

2. Posting of Recruitment and Retention Toolkit to NAACCR Website and associated webinar held 
May 6, 2020. 

3. Announcement of updated Understanding Central Cancer Registries course modules available 
on LMS sent to membership May 2020. 

Please provide an update for each of the objectives below, including progress to date and 
relevant work groups and task forces, where appropriate. For more information about the 
2016-2021 SMP, go to https://www.naaccr.org/strategic-management-plan. 
 
Goal 1: Partner with other professional organizations (e.g., AHIMA, NCRA, APHA) to address 
recruitment and retention issues and delineate NAACCR’s role in national retention and 
recruitment efforts. 

Objective 1: Develop and implement strategies to retain personnel in central registries 
by enhancing career opportunities for individuals with diverse skill sets such as 
epidemiology, cancer registry operations, statistics, and information technology. 

Update: The Telecommuting Workgroup developed and posted on the NAACCR 
Website a best practice document for remote work in central registries based on input 
from multiple registries. A coordinating webinar was held April 14. 

Objective 2: Support collaborative approaches to make career opportunities more 
attractive to individuals with skill sets and expertise to build and implement the cancer 
registry of the future. 

Update: Groups have been identified and are listed in the team charter as potential 
collaborators, but activity has not yet taken place.   

https://www.naaccr.org/strategic-management-plan


 

Update: The Hackathon which was scheduled to be held at the annual conference in 
Philadelphia was postponed due to the cancellation of the conference because of 
COVID-19. Discussion on when to hold the next Hackathon will take place in the 
coming year.  

Objective 3: Develop toolkits and resources for central registries to identify and recruit 
qualified individuals, such as sample job descriptions, suggested interview questions, 
etc. 

Update: The Recruitment & Retention Workgroup developed a toolkit that includes 
sample job descriptions, tools for identifying and screening applicants, and growing 
new CTRs. Further development is underway on retention activities. A webinar 
showcasing the toolkit was held May 6.  

 

Goal 2: Develop a comprehensive multidisciplinary training program that provides cross 
training and leadership skills to ensure that professional personnel in NAACCR member 
organizations possess the requisite skill sets required to excel in the rapidly changing cancer 
surveillance environment. 

Objective 1: Continue to provide educational opportunities to assist development of 
registry personnel in scientific, operational, technological, management, and data use 
issues.  

Update: All NAACCR educational programming has been updated and transitioned to 
the Learning Management System (LMS). The NAACCR Talks webinar series included 
topics on research and data use. The Understanding Central Cancer Registries course 
has been updated and includes modules on data management and IT and using central 
cancer registry data for cancer control and research and an announcement describing 
what is available and where it resides on the website was sent to membership in May. 

Objective 2: Assist registries in the development of IT skill sets, including database 
management, information security, health information exchange/transfer, knowledge of 
cancer reporting requirements, reporting sources, file formats, coding schemas, and 
business needs.  

Update: Activity has not yet taken place.  

Objective 3: Outline a comprehensive training program that includes core competencies 
in the areas of leadership, management, registry operations, epidemiology/statistics, IT, 
and data security to prepare members for management positions and to provide for a 
talented and reliable supply of future NAACCR leaders. 



 

Update: The online Understanding Central Cancer Registries course which covers 
topics of interest in management, registry operations, epidemiology/statistics, IT and 
data security has been updated. A new project, “NAACCR Ambassadors”, tasked with 
getting individuals new to the NAACCR Community involved with workgroups and 
activities has begun and is finalizing plans for a Meet and Greet on the first day of the 
2020 Conference. This has been postponed until the 2021 annual conference due to the 
cancellation of the 2020 Conference due to the COVID-19 pandemic. 

Objective 4: Develop and implement an inter-registry mentorship program with 
opportunities for registry managers and staff to observe operations and best practices 
of highly successful registries. These may include “Ask an Expert” teleconferences, 
“Issue Clinics” at the Annual conference, and other innovative approaches to sharing 
expertise. 

Update: “NAACCR Ambassadors”, a newly formed workgroup is finalizing plans to 
encourage new members to become more involved in NAACCR committees and 
activities. 

  



 

 
Strategic Management Plan 2016-2021 

Research & Data Use (RDU) 
Steering Committee Report 

 
Report Date: May 31st 2020 

Chair/Co-Chairs: Sarah Nash 

   Susan Gershman 

Reporting Period: Start Date 6/15/2019 End Date 5/31/2020 
 
Were there any significant changes to the Steering Committee or the goals and 
objectives of this Priority Area since your last report?   No   Yes  

 Susan Gershman will step down as co-chair of the RDU SC, with her last meeting as co-chair in 
May 2020. As of yet, we do not have a replacement co-chair identified. We have welcomed several new 
members to the RDU Steering Committee, including Deborah Hurley, Keisha Mundosa, and Heather 
Zimmerman.   

What were some of the most salient accomplishments during this reporting period? 
(Limit to 1-3 highlights)? 

5. New prevalence volume (Volume V) completed, approved, and released Nov 2019; 2013-2017 
CiNA Volumes released May 2020. 

6. Major survey on security and confidentiality sent out to the membership; preliminary analyses 
of survey results completed. 

7. There were 77 requests to access to the CiNA public use dataset 

Please provide an update for each of the objectives below, including progress to date 
and relevant work groups and task forces, where appropriate. For more information 
about the 2016-2021 SMP, go to https://www.naaccr.org/strategic-management-plan. 
 
Goal 1: Develop efficient, centralized processes to improve access to North American population-
based cancer registry data for linkages, research, surveillance, and other applications. 

Objective 1: Promote the use of high-quality and timely registry data by enhancing the annual 
Call for Data and the various NAACCR CiNA data products. 

Update:  

• Call for Data 
- Overhaul of NAACCR Prep.  
- Add data report section – registries can access current and historic data 

assessment reports including Data Assessment Reports, including DQI, CiNA 
Submission Summary, and Certification reports, as well as access any reports 
documenting issues on the submitted file. 

- All data assessment reports incorporated into Tableau for registry-specific data 
visualization.  

https://www.naaccr.org/strategic-management-plan


 

• CiNA products 
- Release of CiNA Volume V; Prevalence inaugural edition November 2019 
- Release of 2013-2017 CiNA Volumes May 2020 
- 77 requests for access to the CiNA public use dataset (not including NAACCR 

committees) 
- 8  applications for access to CiNA Deluxe (not including NAACCR committee) 
- 8  manuscripts reviewed by NAACCR SEB and IRB 
- Participate in 2019 Annual Report to the Nation published in March 
- Preliminary planning for Annual Report to the Nation 2020 has begun 

• Certification 
- Currently evaluating additional metrics for assessing case 

ascertainment/completeness 
- 2017 Diagnosis Year Certification complete 
- Recognition: use for survival and prevalence analysis 

 Established (board approved) Fitness for Use for Survival designation 
specifications to be rolled out with 2017 diagnosis year certification 

 Working with Data Assessment Workgroup to evaluate other designations 
    

Objective 2: Develop a voluntary process to combine limited data from multiple registries to 
facilitate record linkage research. 

Update:   

• The VPR Phase I pilot testing (linkage and match count release) has been successfully 
completed with all 5 selected studies. The Phase II pilot testing (request for individual-
level data on Phase I matches) is underway for the Childhood Cancer Survivor Study 
(CCSS) and the Transplant Cancer Match (TCM) Study.  Of the 38 pilot test registries, 
31 are using the Templated IRB/Registry Application in lieu of their registry and/or 
IRB state-specific applications.  As of May 2020, twelve registries have approved the 
CCSS study and 14 registries have approved the TCM study, with five registries logged 
as having sent the requestor cancer data on the matched cases.  The Phase II pilot 
testing has provided great feedback on key areas for system enhancements. 

Objective 3: Maintain and enhance tools to inform researchers about state- and province-
specific research experience, interests, and processes to initiate research. 

Update:  

• Establishing a committee to develop a current network of cancer researchers willing 
(with representation from Professional Development) to provide collaboration and/or 
mentorship for researchers wishing to use CiNA data but unfamiliar with cancer 
surveillance data.  

Objective 4: Increase accessibility to NAACCR's CiNA products by periodically evaluating data 
access policies and processes. 

Update:  



 

• Workgroup poised to present policy around fees for access to data when additional 
resources are required beyond basic review, consenting, and release to Board 

• Data Security & Confidentiality Workgroup conducted an “environmental scan” of 
current policy and procedures at central registries regarding confidentiality and 
security. Surveys complete and preliminary results generated.  

Objective 5: Increase the value and relevance of central cancer registries to the cancer control 
community, clinicians, researchers, and the public.  
Update:  
• Requests for Public Use dataset increasing (77 requests this year, up from 47 last year) 
• Investigating costs to update online query systems with data visualization approaches that 

might partially fill the factsheet need (following lead of Louisiana that was presented in a 
webinar February 12th). The partnership with ACS/OVAC to create the planned fact sheets 
did not materialize, so this can partially fulfill that goal.  

• Working to prioritize and address issues around Census differential privacy and procedures, 
as well as population bridging. 

Goal 2: Improve the research capacity of NAACCR Member Registries, and enhance data use 
capabilities. 

Objective 1: Strengthen NAACCR Member Registry capacity in research and data use. 

Update: 
RDU focused Webinars: 

- Cancer surveillance among AIAN people (5/20/20) 
- Step by step guide to creating cancer data visualization (2/12/2020) 
- The NCI/NAACCR Cancer Reporting Zone Project (10/23/2019) 
- Cancer in World Trade Center Rescue & Recovery Workers: Past Findings, 

Current Research and the Future (9/11/2019) 
- Geocoding Instructional Webinar (8/21/2019) 
- Virtual Pooled Registry Cancer Linkage System (VPR-CLS) (8/16/2019) 
- Annual Report to the National with a Special Feature on Cancer In Adults Aged 

20-49 (6/27/2019) 
• Geocoder Work group continues to evaluate and improve geocoder functionality and 

output. New Task Force created to evaluated geocoder data quality variables to 
incorporate into Vol II (and update or potentially remove historic quality codes). This 
Task Force is also working to incorporate 2020 Boundary files into geocoding operations 
(once available) and to coordinate with NCI to release tract-level population estimates 
and investigate the possibility of including encrypted census tracts in CiNA Submission.  

Objective 2: Strengthen NAACCR's internal capacity to support research activities. 

Update:  
• Creating Work Group to develop current list of NAACCR mentors to work with new or 

outside researchers interested in cancer surveillance research. Also coordinating with 
professional development to support their developing mentorship/networking 
initiative.  



 

 
Strategic Management Plan 2016-2021 

Standardization & Registry Development (S&RD) 
Steering Committee Report 

 
Report Date:  May 29, 2020 

Chair/Co-Chairs: Lori Koch, CTR 

   Winny Roshala, CTR 

Reporting Period: Start Date June 2019 End Date June 1, 2020 
 
Were there any significant changes to the Steering Committee or the goals and 
objectives of this Priority Area since your last report?   No   Yes  

 If yes, please describe: Added the following Objectives:   

Goal 1, Objective 5: Identify emerging cancer surveillance data sources to assist registries with 
strategic planning for ensuing infrastructure and operational needs. 

Goal 2, Objective 7: Participate on the Mid-Level Tactical Group (MLTG) calls. 

What were some of the most salient accomplishments during this reporting period? 
(Limit to 1-3 highlights)? 

1. Establishment of the NAACCR Cancer Informatics Advisory Group (CIAG) 
2. Distribution of the 3rd 2018 Readiness Survey in 5/2020 
3. Completion of the Interstate Data Exchange Guidelines document in August of 2019 

Please provide an update for each of the objectives below, including progress to date 
and relevant work groups and task forces, where appropriate. For more information 
about the 2016-2021 SMP, go to https://www.naaccr.org/strategic-management-plan. 
 
Goal 1: Prepare for the cancer surveillance system of the future – a system that is more timely, 
responsive, and adaptable to change.  

Objective 1: Analyze how cancer surveillance systems will interface with electronic health data 
and continue to assess semantic interoperability issues. 

Update: Collaboration with the Observational Health Data Science and Informatics (OHDSI) 
team – mapping of NAACCR Volume II to the Observational Medical Outcomes Partnership 
(OMOP) common data model.   

Objective 2: Engage and remain current with national/international efforts regarding 
informatics initiatives, electronic health records and other IT technologies. 

Update: Cancer Informatics Advisory Group (CIAG)has been formed and is now led by co-
chairs Eric Durbin and Gary Levin. They have established the AG charter and membership. 
The group is discussing priorities.  

https://www.naaccr.org/strategic-management-plan


 

Objective 3: Provide the documentation, tools, and training that enables the NAACCR 
community to transition from the fixed-width data exchange standard to the NAACCR XML data 
exchange standard. 

Update: Updated the XML Standards document, plan to conduct a webinar in July 2020 of 
their presentation originally planned for the 2020 NAACCR Annual Conference. NAACCR 
ListServ distribution on 12/9/2019 – NAACCR XML Resources, established a GitHub site for 
XML resource repository. 

Objective 4: Conduct quarterly follow-up 2018 Readiness Surveys to determine how central 
registries are progressing in their ability to accept and process 2018 cases. 

Update: Released the 3rd in a series of member surveys in 5/2020 with results to be 
distributed to the NAACCR membership. 

Objective 5: Identify emerging cancer surveillance data sources to assist registries with 
strategic planning for ensuing infrastructure and operational needs. 

Update: This is something the newly developed NAACCR Cancer Informatics Advisory 
Group is exploring and assessing. 

Goal 2: Provide consensus standards and best practices for the collection and processing cancer and 
patient information.  

Objective 1: Maintain consensus-based standards volumes and implementation guidelines.  

Updates: Updated NAACCR Volume V – Pathology Laboratory Electronic Reporting. 

Formed the NAACCR Volume I – Data Exchange Standards & Records Descriptions Task 
Force, developed a charter and recruited members.  

NAACCR EDITS Manual developed and posted to the NAACCR website 
 
Formed the NAACCR 2021 Implementation Guidelines Task Force –Co-chairs and 
membership established, meetings held with writing assignments made. 
 
Currently in the process of updating NAACCR Volume II – incorporating the 2021 data 
changes.  
 
Uniform Data Standards Work Group continues to review and approve new data items as 
requested. Reviewed all proposed 2021 data changes.  

Objective 2: Develop methods to simplify the death clearance process to improve efficiency and 
reduce cost.  

Update: Updated Appendix I to include the 2018 data items, distributed via NAACCR ListServ on 
4/22/2020.  Will begin a review of the entire Death Clearance Manual and update as needed. 

Objective 3: Facilitate automation of record consolidation by developing general principles and 
consolidation guidelines. 



 

Update: No update at this time. This objective is currently on hold, as both SEER and NPCR 
are working on establishing automated consolidation rules.  

Objective 4: Provide guidelines to central registries that will improve the timeliness of cancer 
reporting. 

Update: No update at this time. This objective is currently on hold until NAACCR completes 
its registry assessment and timeliness project for NACDD and NPCR.  

Objective 5: Collaborate with the Research and Data Use Steering Committee to develop best 
practices for inter-state de-duplication. 

Update: The SRD co-chairs are forming a task force in collaboration with the RDU SC to 
develop rules for determining ownership of duplicate cases.  The group will begin meeting 
in June 2020.  

Objective 6: Develop best practices regarding NDI linkage for use by all states. 

Update: No update at this time. This objective is currently on hold. 

Objective 7: Participate on the Mid-Level Tactical Group (MLTG) calls. 

Update: Attend monthly MLTG calls, provided input from a central registry perspective and 
approved the proposed 2021 data changes to the High Level Strategic Group.  

Goal 3: Explore innovative uses of cancer registries by identifying emerging initiatives and new roles 
that bring value-added benefits to cancer surveillance, research and cancer control. 

Objective 1: Identify new strategies to assess and monitor cancer survivorship. 

Update: No update at this time 

Objective 2: Monitor advances in cancer surveillance, control and research to identify potential 
roles for cancer registries.   

Update: This is something the newly developed NAACCR Cancer Informatics Advisory Group 
is exploring and assessing.  

Objective 3: Identify new strategies to assess cancer surveillance for pediatric cancer.  

Update: No update at this time, although this is something the Mid-Level Tactical Group 
wants to discuss and explore further.  

 

  



 

 
Strategic Management Plan 2016-2021 

Strategic Alliances Steering Committee Report 
 
Report Date: 01/28/2020 

Chair/Co-Chairs: Nan Stroup 

   Randi Rycroft 

Reporting Period: Start Date  06/01/2019 End Date  05/31/2020 
 
Were there any significant changes to the Steering Committee or the goals and objectives of 
this Priority Area since your last report?   No   Yes  

 If yes, please describe: 

What were some of the most salient accomplishments during this reporting period? (Limit to 1-
3 highlights)? 

1. Strengthening our relationship with the College of American Pathologists (CAP). Representatives 
from CAP seem very engaged and eager to collaborate with NAACCR. CAP educated both the 
MLTG and HLSG on their activities and a couple of special projects they are working on, most 
notably, a histology mapping project. 

2. NAACCR is forging a more formal relationship with Cancer Informatics for Cancer Centers 
(Ci4CC) to advance informatics-related NAACCR initiatives, including: a) participating on the 
Cancer Informatics Advisory Group; b) investigating “real time” reporting options; c) translating 
NAACCR data dictionary into a more universally consumable format. 

3. Continuing our relationship with national organizations: One Voice Against Cancer (OVAC) --
NAACCR provided input to OVAC for their appropriations ask to increase funding for cancer 
registries and participated in a Hill Briefing on “Cancer Research: Challenges, Progress and the 
Role of Cancer Registries.” OVAC hosted a speaker panel to educate policy makers on the 
importance of cancer registries in cancer research and cancer control efforts. Comprehensive 
Cancer Control National Partnership—NAACCR attends monthly calls and in-person meetings 
twice a year. 

Please provide an update for each of the objectives below, including progress to date and 
relevant work groups and task forces, where appropriate. For more information about the 
2016-2021 SMP, go to https://www.naaccr.org/strategic-management-plan. 
 
Major Goal: Strengthen relationships with SMOs and existing partners, while establishing 
new alliances with key organizations to promote the NAACCR mission. 

Objective 1: Cultivate productive working relationships with standard setters by 
facilitating open communications and purposeful actions. 

Update: NAACCR members actively participate in both the Mid-Level Tactical Group 
and the High-Level Strategic Group which are charged with coordinating changes in 
surveillance practice and standards. All standard setters participate in these groups.  

https://www.naaccr.org/strategic-management-plan


 

Through multiple projects, NAACCR maintains strong relationships with NCI SEER and 
CDC NPCR. NAACCR’s relationship with our Canadian colleagues involves attending 
the annual Canadian Cancer Council meeting and, currently, having a Canadian 
representative on the NAACCR Board. Unfortunately, the annual Canadian Cancer 
Council meeting was cancelled this year. 

 

Through the 3-part CDC Cooperative Agreement that partially funds NAACCR, NAACCR 
maintains relationships with the other funded agencies: CAP and CoC/AJCC. NAACCR 
also has a representative who sits on the CoC Board. NAACCR is particularly focusing 
on the relationship with CAP in recent times. We have had several meetings with them 
to discuss how we can work better together to coordinate implementation of new 
histology changes, access pathology experts through existing channels in which 
registrars ask for assistance (e.g. SINQ, Ask a SEER Registrar, CAnswer, etc.). NAACCR 
coordinated CAP giving presentations to both the Mid-level Tactical Group and the 
High-level Strategic Group so that all the change management leaders are aware of 
what CAP is working on and how it intersects with all of our organizations’ work. 

  

Objective 2: Enhance existing relationships and build new strategic alliances that benefit 
cancer registries and support the NAACCR mission. 

Update: We continue our relationships with OVAC, CCCNP, NACDD and we are 
strengthening a relationship with Ci4CC through targeted projects of interest to Ci4CC. 
In addition, we are actively pursuing a stronger relationship with CAP, recognizing 
their important contribution to pathology standards and data interoperability. In May 
2020, NAACCR participated in OVAC’s Online Day of Action which involved having 
phone calls with legislators or their staff to advocate for increased funding for 
NIH/NCI and CDC, which included specifically asking for funding increases for cancer 
registries. 
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